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Business Profile
Nordstrom Inc. is an American store that opened its doors in 1901 as a shoe store in Seattle. The company later diversified the types of products that it produced. The store started dealing with clothing, footwear, handbags, jewelry, cosmetics, fragrances, and accessories (Nordstrom, 2020). With the company having started dealing with various types of products there arose a need for opening stores in different locations. For instance, the company opened a store in Seattle’s University District, Alaska, and California. Over time, the company has continued to open additional stores across the world. 
Nordstrom Inc. operates in the fashion industry. Nordstrom is a high-end retailer operating stores offering fashion, accessories, and shoes for children, women, and men (Nordstrom, 2020). The company has numerous notable competitors in the retail industry which offer high-end fashion in similar department store format. Some of the notable Nordstrom Inc.’s high-end fashion retail stores include Saks, Neiman Marcus, Dillard’s (DDS), and Macy’s (M). Nordstrom Inc. boasts itself of having attained a market share of 2.51%. 
Nordstrom Inc. has the opportunity of increasing its sales. Companies doing international business have gone abroad to boost their sales (Barbara, 2010). Once the company has set up its business within the Chinese market, it will be able to make sales that were never realized in the past. The Chinese consumers of fashion seem to have liked being associated with American brands and therefore there is a high likelihood that the company will prosper within the market. In case the company establishes a manufacturing firm within the Chinese market, it will lead to a decrease in the cost of transport because shipping costs will decrease. Therefore it will be able to sell its products at a lower price.
The company can be possibly faced with the threat of pay rise. Rising pay levels especially movements such as increased pay per hour as well as increasing prices in the Chinese market could lead to pressure on the profitability of the company (Li & Lin, 2018). This would be true since the US government and that of China have been in a trade war for a significant period. Nordstrom Inc. might also experience a disruption in its business processes. This is because the US government had vowed in the past to bring home jobs. Relocating Nordstrom Inc. from China to the US would decrease the presence of the company in the Chinese market. Such a move by the company would decrease its sales and eventually its profitability at the end of the proceeding trading periods. 
Government Action
The American government has been in a constant trade war with the Chinese government. The trade war between the two countries is capable of crippling the operations of Nordstrom Company in the Chinese market. The Chinese government might decide to increase the amount of tax that it has been imposing of products produced by the American companies operating within the Chinese market. An increase in taxes would translate to Nordstrom’s products becoming expensive compared to those of its competitors from the other nations around the world. High prices will become unattractive and will result in decreasing the company’s profitability (Li et al., 2018). The American government could take the action of recalling Nordstrom to bring back jobs to the Americans. Such a move would lead to a rise in the pay level resulting in increased running and operation costs while at the same time decreasing the sales made by the company. The company’s sales volume might decline since it will have to decrease its global presence.   
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